TOWN OF DELHI

BOARD MEETING

November 10, 2025
6:00PM

Supervisor Boukai called the meeting to order at 6:00pm.

Those present:

Councilmember’s: Margaret Baldwin, Josh Morgan, Christina Viafore
Absent: Matt Krzyston

Highway Superintendent Daren Evans

Town Justice Mathew Burkert

Residents: Cindi Cobbe, Kim Cairns, Kim Shepard

The Pledge of Allegiance was led by Supervisor Boukai.

Privilege of the Floor:
N/A

Approval of October 6, 2025 Meeting Minutes & October 21, 2025 Special Meeting Minutes:

Councilmember Baldwin stated a change to page 4 was necessary on the October 6" minutes. In the
minutes it said “sustained” Baldwin stated it was “retain.” The reference was made for the length of swim
lessons as she felt having them for a two period was not long enough to have them “retain.” With the change
Baldwin made the motion to accept both minutes with Councilmember Viafore seconding. Motion carried.
Boukai thanked Town Clerk Schmitz for her minutes because they are so thorough.

Old Business:

Supervisor Boukai stated at the last meeting the council had tasked her with reaching out to Barton &
Loguidice to see what kind of modifications we can make to the Comprehensive Plan Contract. The council had
copies of both proposals, the original one they sent us, and then the modified one. She stated there's a $10,000
difference, and she went over what each of those things meant. They eliminated the project website, basically
she proposed to him we need to be at a certain price point. She asked what we could eliminate or transfer on to
the town to do so that we can reduce the cost but still retain the like integrity of what they're going to be
producing for us. The website, we were both in agreement that was not really something that would be used as
much as what the charge was for. And since we have our own website, we will be getting documents from them
that we will put on the website. We'll probably need to do some kind of a folder on our website that says, “2026
Comprehensive Plan.” Then any documents that they send us that they would normally put on the website
would go into that folder that saved about $2,700. On the vision planning pop ups, they had scheduled for us to
do two of them at about $3,000 a piece, that is being reduced to just one. We will then have the opportunity to
do a second one should we choose to. Adding but with the people that are participating in that first one, they
can use that as a blueprint to do the second one on our own, kind of internally, and we won't need them there to
facilitate it for us. They also said that it's kind of up to the town if we want to do that second one. That's where
some cost savings came into play. Meeting number seven on task “F” that is an optional meeting. we
eliminated that completely, as Boukai didn't think we needed a seventh meeting for the SQER and the county
referral. They recommended that we maintain some hourly rate funding for the county referral, because when
we send the document to the county and they have questions we will want someone from their company to be
able to answer all the questions that the county has. As such we've left that there, but we've reduced it from 14
hours to 10 hours, but we have eliminated completely them doing the SQER on our behalf. We can do that with
Kent, from the county, and his knowledge. It's a negative declaration anyway, since it's a document. That ended
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up saving $1,700. The last thing is grant reporting, Boukai was planning on doing that anyway herself as
practice for taking grant A to Z. With this we were able to eliminate $2,500 by her doing that instead of them
doing that. With all this it brings our costs down to $60,000, there is a little bit of like wiggle room in there, if
we, for example, don't use 10 hours for the county questions and response when we submit the proposal to
them. Boukai added she felt really good about the price, and she would like to propose that we move forward
with Barton & Loguidice, at the $60,000 rate for the comprehensive plan.

Boukai announced she had reached out to Nixle and explained to them that, we like their service, but we
don't like the price tag, and for at least this year, it's reduced to $2,500 from the $3,300, Boukai added that Nixle
will be really important to use on the comprehensive plan. For at least this year we're reducing some costs
there, and we're able to use it in a circumstance where we really need that communication. She added she is
loving all the Facebook posts, it's great because we're getting engagement and more followers. We should start
doing Nixle posts on Facebook, so people have a second way to sign up for stuff and start prepping people,
knowing that the comprehensive plan is going to be rolling as soon as we start 2026. Boukai’ s plan for this is
we'll meet with Barton & Loguidice between now and the end of the year and have a face-to-face or a virtual
with them. That was the other thing. Some of these things Barton & Loguidice put in person, we could do
virtually. And then that will eliminate some time as well. She thinks for the time being, we'll just kind of let
this be as it is until 2026, but they'll at least let us know what we need to be prepping for. Boukai then asked if
anyone had any questions or concerns, there being none she requested motion to enter into the contract with
Barton & Loguidice. Councilmember Viafore made the motion to enter into the contract with Barton &
Loguidice for $60,000 for the Joint Comprehensive Plan. Councilmember Morgan seconded the motion. Motion
carried.

Boukai then discussed the veterans’ tax exemption, her goal is still that the council have this voted on by
the end of this year. That gives them the one meeting in December. She asked what kind of questions, or
would the council like her to have Assessor Joe Gifford come back? Or are there questions they want to directly
ask Joe? She stated that she mentioned last time that she is leaning more towards the entry (standard) level.
The standard minimum deduction, which would be cost to the town of about $5,050 $6,000. She added we are
the only town in the county that does not do this. Councilmember Baldwin asked what do we do about the local
law from 1985 where the town opted against the veterans’ exemptions? Boukai responded we just either amend
the local law or we can eliminate the local law. We'll have to have a public hearing about it. We will set up a
public hearing for our December 8" meeting and Joe had given us a sample local law. We can update it to
amend ours. And we'll run it by him to make sure we haven't done anything since he's familiar with it. She
then requested a motion to permission to advertise the public hearing for the veteran’s tax exemption on
December 8™ at 6:00pm prior to our normal monthly meeting. Councilmember Baldwin made the motion to
hold the public hearing and to advertise for such with Councilmember Morgan seconding. Motion carried.

New Business:

Boukai announced our December meeting will be held on the 8", the normal meeting date. She then
stated the Organizational Meeting will be held on January 5" at 5:00pm, with any other business to come before
the council. Our regular monthly meetings will be held on the second Monday of the month at 6:00pm.

Adding, January’s first meeting will be held on Monday, January 12" at 6:00pm. The clerk will advertise.

Boukai then discussed the 2026 Budget, stating that for percentage purposes, we're at 3.88, we did not
need to go over the tax cap. Baldwin said because we're using fund balance. Boukai agreed, saying by using the
by using the fund balance, we do not have to go above the tax cap, which is 2%. Adding, she thinks that's the
misconception, they take in all of these different factors, and because we have pilots that allow us to increase
without it being considered above the tax levy limit. Boukai said she has noticed when she’s reading about
other towns’ tax levy increases, it specifically says, they did not need to go above the tax cap, and it will say
2.75%, it's not exactly 2% because each town is different based on all their different circumstances. She then
requested a motion to move the budget from tentative to preliminary. A motion was made by Councilmember
Morgan to approve the 2026 budget with Councilmember Viafore seconding the motion. Motion carried.
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Boukai then made an announcement that we were approved for a $47,748 O'Connor Foundation grant.
The grant is for two things, the pool cover, which is a commercial grade, super thick solar pool cover, which is
around $23,000 and then the remainder of that is for the 20x40 pavilion structure itself. More discussion will
follow when we get to recreation about the physical structure and potentially what SUNY can do, but we at least
know materials are covered and she thinks if we needed to modify the grant slightly to cover some concrete
work or something like that, if SUNY can come on board, then we can do that. But we have about $25,000-
$26,000 for the three-year window of the date of the letter, which was dated the 17th of October. She further
stated SWIMS has been submitted, EPF grant she should be hearing any day now. This also serves as our match
for the EPF grant. If we do get it like the town is golden in terms of the funding, and having secured all the
funding and T Mobile was a long shot, but that was that's still a grant that's out there floating. There are two
others she’ll apply for before the year end, but they're quite competitive, so we'll see where we are. But her goal
was to at least have the funds in place to do some components of what Sean (Del. Co. Planning) had put
together for the town, and she thinks we're well on our way to getting at least the pavilion and some of the
concrete work done for the front end of the pool. She then requested a motion to sign the contract with
O'Connor Foundation for the grant; Councilmember Viafore made the motion with Councilmember Morgan
seconding. Motion carried.

Committee Reports:

Highway/Machinery: (Councilmember’s Baldwin & Morgan) Written report from Superintendent
Evans provided to councilmembers. Evans stated we have two trucks that were declared surplus, we’re
planning to listen on auction, in this month. They'll run for a two-week period, and it'll end right before the next
meeting. We'll have the outcome of it, and then we can decide as everybody will know what that bid was at that
point, and we'll decide if it's worth it or if it's not we can try to list it again another couple weeks, see if we get
better listing or go a different route. Supervisor Boukai asked what Evans was seeing as far as comparable
condition selling for. Evans replied it's hard to tell, one of them is not a complete truck, because we took the
box off and that's going to be repurposed on the new one; it's just a cap and chassis. Adding quite often you
don't see those that way and the other one is the 2009. That one has the New York State salt has taken its toll
on it after this number of years, it's a pretty rough shape, but still a functional truck. Further saying expectations
on that one, it probably is not going to bring a whole lot, but the cab chassis may be a different story. It's an all-
wheel drive cab chassis, so it's a little bit specialized that way.

Evans then said the two new trucks that are going to replace one of those are still on schedule for a late
December arrival, or early January arrival.

Boukai asked if there were any updates from FEMA; Evans said yes, everything is starting to actually
wrap up on it, except for the updated projects. Delaware engineering has completed their parts of it. That's all
been submitted. We have another meeting scheduled, it is going to be this Friday, so things are wrapping up on
it, but have not been completed.

Personnel: (Councilmember’s Viafore & Baldwin): Councilmember Viafore said there is the
possibility of getting a Applied Communications intern from SUNY, Delhi. Viafore has been in contact with
them. She wanted one for the historical society, but she probably can't give them enough things to do for that,
but she can give them plenty of things to do to support Nixle and public awareness and all sorts of
communication efforts. She just wanted to make sure that that was okay and that she could move forward, to try
and find someone to put in that and so they would start in January, when classes start, late January, when school
starts back up. It would be roughly 8 hours per week for 15 weeks, hours can vary. Boukai said this would help
with the Comprehensive Plan postings. This is part of their college credits; we would oversee what they post
and create. The council discussed what access and capabilities they could provide. A motion was made by
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Councilmember Baldwin to have Viafore pursue the intern further with Councilmember Morgan seconding.
Motion carried.

Councilmember Baldwin stated she wanted to share, as far as Aflac, it appeared that there weren’t any
employee or staff at this time interested.

Baldwin then asked Town Justice Burkert how things were going. Burkert responded no issues. Then
stated we won't have a public defender again until he's going to be around December 9 for special appearance.
But they are short people. They're scheduled to be here again regularly on January 15, because they're so short
in their office at this point, adding he believed Mr. Smith's last day is this Friday. He thinks Mr. Ermetti, Mr.
Van Buren and Mr. Collins will be the only three public defenders for the county. At this point, Dave Smith is
retiring. We had Miss Mitchell here, but she left for another position in Otsego County. They are very short
personnel. With that being said, we're made an arrangement with the district attorney and the DAs office to
move most of their cases until January. Hopefully by then they will have more personnel. Until then, we're
going to try to cover the shortage with 18B assigned attorneys.

She then asked the clerk how things were; the clerk said fine.

Recreation/Health/Youth: (Councilmember’s Krzyston & Supervisor Boukai): Supervisor Boukai
said the pool bathrooms, are winterized now, the heaters on when it needs to be on. She then asked
Councilmember Morgan to fill the council in on any updates from SUNY. Morgan said the professor did reach
out last week, and he hasn’t had a chance to really catch up with him on any job sites, but he did want to discuss
it. Morgan added that one of the things that we're lacking is someone that actually designed the structure
(gazebo/pavilion). The one person that said that they would is on leave, so Morgan is going to see if he can find
someone else to design that. Boukai asked if they did any kind of concrete work, either, or is it just the
construction of the physical? Morgan replied he thinks that's a separate one. He’s not too sure about that,
because they haven't done any concrete work on any projects that he’s been meeting on. Boukai said she
thought they put together the tiny pavilion that's up at the park across from the school where the community
gardens are. But didn’t know was that was the village that put that pad down or that SUNY that put the pad
down. Highway Superintendent Evans stated that the village did it as it was only on four blocks, actually, so
that it doesn't even have a concrete pad. Morgan said it wouldn't be anything structural needed for that pavilion
unless the design changed, but just a slab flat work. Boukai asked Morgan when he meets with the professor
from SUNY she would like to attend.

Economic Development/Shared Services: (Councilmember Morgan & Viafore): Supervisor
Boukai asked Morgan and Viafore for an update on Shared Services, there was none. Boukai then added code
software as one thing, the other thing that we need to discuss is recreation. There was a voucher that we signed
for the village. But we need some clarity on, some clarity on our board hasn't agreed to any kind of contract
with them, so we're just going off of what we're given. The clerk did some research, and we've issued a payment
of $1,950 based on the 62 town residents. There are some residents we couldn't tell where they lived, but we
absorbed them into the payment as well. But everyone knows how the pool functions, and we're not charging
anyone to do swim lessons for that first session, which is $60 equivalent value. She requested that Viafore and
Morgan be able to discuss that with their board (village), so we're all on the same page, so there's really no
confusion, because she knows it went from $4,000 previously to now it's this way, which she likes this way,
because at least then we know who's doing what. But she also thinks there could be some better communication.
With town residents, so that they know, the town is subsidizing this program as well as the parents paying for it.
Boukai thinks parents are under the misconception that their fee covers the entire program. And it's not like, the
way she is looking at it, if baseball costs $120 the parents paying $60, and we're paying $60 kind of thing. She
would like clarity on that kind of stuff, so that we all are on the same page. Adding the recreation program is
awesome and super important, and we don't need to make anything more complicated than it needs to be, but
she does think there just needs to be an understanding of what everyone's agreeing to. Baldwin added
ultimately, this helps the constituents. Boukia said just a bit more clarity on what, and what we're helping
subsidize for the village.
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Buildings/Codes: (Councilmember Morgan & Krzyston): Supervisor Boukai said we’ll move right
into codes, because it goes with the shared services and the code program. We did interviews at the end of last
month. The four of us were there for the special meeting and did the code enforcement candidate interviews.
We had three great candidates. One definitely stood out in our minds. She requested a motion that we hire
Zachary Haverly for the Code Enforcement Officer position and then have Dale Downin and Josh Morgan kind
of work with him to see, when can he start shadowing. He has the experience, so she thinks it doesn't need to
be a six-week process. She thinks he can work with Dale a couple days before the year end. Adding she doesn’t
think it should be too difficult of a transition, but he's already using cloud-based programming, so that's
something that she thinks we need to really look into, prior to him being on his own. She then requested a date
of hire, as December 8. We need to have a pay rate for him for those three days, we can call it $25 an hour
for the three training days, and then he'll just let us know that we can voucher him for that, as opposed to having
it be formal. And we'll have Meg figure out how she wants to do it, because if he's already in the retirement
system. At the new year he will be at the budgeted yearly rate of $21,050. A motion was made by
Councilmember Morgan to approve the above motion with Councilmember Viafore seconding. Motion carried.
Supervisor Boukai will reach out to the other candidates thanking them.

IT: (Councilmember Viafore & Krzyston): Supervisor Boukai said that they have been having phone
meeting with Cloud Strike and ISD. Councilmember Viafore added she thinks they are progressing
appropriately; she also stated the essay from Town Historian Marriane Greenfield will be submitted to the
Association of Towns, the deadline is this Friday. Boukai then said she had emailed Viafore and Pam from the
village the time sheet program, Boukai will be meeting the mayor in the morning and follow up.

Boukai then stated the annual meeting that is February 14™ — 17% through the Association of Towns,
they have extended the deadline so we can get the discount We have until Friday for the early bird discount on
the actual conference fee. The council discussed the possibility that the dates on the flyer were incorrect, the
clerk will contact NYSAOT to verify and let Boukai know.

CODES REPORT:
A motion was made by Councilmember Morgan to accept the Code’s report for October 2025.
Councilmember Viafore seconded the motion. Motion carried.

Justice Court Report:
Councilmember Morgan made the motion to accept the Justice Court report for October 2025.
Councilmember Viafore seconded the motion, motion carried.

Clerk’s Monthly Report:
A motion was made by Councilmember Viafore to accept the October 2025 Clerk report, seconded by
Councilmember Morgan. Motion carried.

Supervisor’s Financial Report:

Supervisor Boukai stated she printed out our New York Class report. It was through the end of October,
and then she added the approximate Delaware National Bank interest earned rates are definitely going down.
Our CDs are at about 3.6% the ones she was renewing. We expected that. We budgeted appropriately for next
year. Class is about 3.9% so it's still higher, half point higher. We will have a few budget amendments for
next month. There's a couple in the highway department adjustments that she’ll have Evan’s help her go
through, just so if there's any questions, we have the answers to them, and the rest is for the pool. We're still
getting a few bills, and we got some reagent bills that were on this abstract, and then Todd Shady (Aqua Tec)
closing the pool.

Supervisor’s County Report:

Boukai stated her next meeting is Wednesday. She will have a mental health and a social services
meeting the following Monday, she hopes to get some solid updates from social services, because everything
was kind of up in the air prior to the during the last meeting, because no one, she thinks, anticipated that things
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would be shut down this long, let's hope for the best. And now we're already into November, so I'm sure Keith
Weaver will have a good update for us, because now what we're worried about HEAP. She asked if anyone had
any questions, the council replied no.

Abstracts:
Councilmember Viafore made the motion to approve Abstract #0012 — 2025 Accounts “A-SF”
Voucher No. 00475 — 00540 totaling $70,199.82. Councilmember Baldwin seconded. Motion carried.

Executive Session:

Councilmember Morgan made the motion to enter into executive session for the employment history of
a particular individual. Councilmember Viafore seconded the motion at 6:51pm. A motion was made at
7:22pm to exit the session by Councilmember Viafore and seconded by Councilmember Baldwin. Motion
carried.

Adjourn:
Councilmember Viafore made a motion to adjourn the meeting at 7:23pm directly following the
executive session, Councilmember Morgan seconded. Motion carried.

Respectfully submitted,

Cloas Pehimity
Elsa Schmitz, Town Clerk
Town of Delhi
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